Cost Control

Keeping Claim Costs Low and Customer Retention High

Auto insurers are faced with a double-edged sword when it comes to driving
revenue for their organization. On the one hand, claim costs are high as
insurers have limited inﬂuence over the services that policyholders decide
to engage at the moment of an accident, which impacts the high claim costs.
On the other, the acquisition of new customers and retention of existing ones
is an equally costly and tedious endeavor.
Here are a few stats to show where we are at:

Rising Claim Costs Are Knocking
Increasing Claim Costs Pose a Challenge to Insurers

Injury claims are placing a burden on insurer costs –
From 2008 to 2017, the average bodily injury claim payment grew 31%,
and personal injury protection (PIP) claim payments grew 26%.
(Insurance Research Council)
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Litigation is costly for insurers –
52% of bodily injury claimants hire attorneys.
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The loss ratio is costly for insurers –
In 2019, auto insurance losses in the U.S. amounted to approx.
3

$184.67 billion USD. (Statista)

Paired with a Difﬁculty to Acquire & Retain Customers…
Customer Acquisition and Retention Costs are High

Insurance has higher customer acquisition costs than any other industry Insurance agents can expect to spend 7 to 9 times more acquiring a new customer
than retaining an old one.
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And new customers are hard to come by, making retention a critical part of the revenue stream –
Only 2-3% of new customers enter the insurance market annually.
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New policies are plagued by long and drawn out sales cycles –
It takes between 3-7 years for a new policy to reach the value of an average lost policy.
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The Solution
Insurers can reign in their spending by implementing measures to reduce
claim costs and the resulting loss ratio, while working towards high
customer retention rates.
How can this be achive?
With ADR technology, insurers gain real-time, automated visibility
into FNOL with key damage and injury insights. This data can be levered
to inﬂuence policyholders’ decision-making process and encourage
engagement with an insurer’s afﬁliated DRP and towing services,
while simultaneously delivering policyholders the meaningful value
proposition of potentially saving their lives at the moment of an accident.
Interested in learning more?
Book a demo
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